Helping

Keep it simple...
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Transformation Trends

Technology and Cultural changes towards addressing the volume and velocity need

Development Process Application Architecture Deployment and Packaging Application Infrastructure

Monolithic Physical Servers Datacenter

Waterfall

Virtual Servers Hosted

Containers Cloud

Multi Cloud (Hybrid) Adoption

Over 85% of enterprise IT organizations will commit to multi-cloud architectures by 2018, IDC
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Discovery

Architecture

Assessment
+ Gap Analysis
+» Risk Analysis

+» Cost Benefit Analysis

POC / Architecture

++ Horizontal Scalability

% High Availability & DR
+«+ Security, Governance
+ Standard Compliance
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Synectiks Defined Transformation

Planning

+ Phased Migration Plan
% Risk Plan
Security / Audit Plan
Operations Plan

ATP

*,
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Execution

+«+ Migration

+» Refactoring

+» Re-platforming

++ Operation Automation
«» 24*7 Monitoring



Delivery Model

rehos¢
Re

2 i
z % |
o X 7 C) i
- E ot i
- - > @) !
o = !
= OINPLc ) : |
51 3% § ) '

O g,“o | 4 4

Realtime ‘&
Optimizec
FOUNDATION TRANSFORMATION OPERATION

© 2018 SYNECTIKS. ALL RIGHTS RESERVED. PROPRIETARY AND CONFIDENTIAL.



Open XFormation Platform

XFormation

- ' Continuous Automations

Realtime Security & Billing Audit
Establish Continuous Delivery
Provision APP ENCLAVE for Applications
Provision VDMS, VDSS

VDSS: Firewall, IDP/IPS, Network Flow logs

XFormation Multi Cloud SOA Orchestration
":':‘:-at'glm ﬁ "f) vmware ope;:s.ta - * IBM Bluemix
Alerts A KPI Optimizer @l Diagnostic q

Cloud Resource ° Service Continuous 0
Provisioning © Pooling i Lake Delivery Q 0ss Audit

&

SaaS Architecture 'J%Q Multi Cloud @ Security @ Auto Upgrades D Integration Q
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Relocator

API

VDMS: AD, LDAP, S50, OCSP, DHCP, DNS, NTP, Patch, Log Monitoring, ACAS
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Salient Features

‘_.

Software Defined

Infrastructure provisioning
through standard
compliant templates,
liquid elastic layer.

Accelerated ‘

‘ Transformation Praven Components

Service Definitions

Rapidly develop
microservices based
app from existing base
services templates.

Built on highly modular
openlean components
with defined processto
maintain and extend.

Continuous Delivery

before it happen.
Available standard compliant delivery

templates catering best practices and

Elastic highest level of quality checks.

Run jobs elastically and
continuous audit on Infra and App.

Proactive Control

Monitor billing, security,
configuration in real time
and combat any threats
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Xformation Values

FastRelease Scale Out
Publish changes rapidly = | 03 04 14 Scale Out services across
through components " =77 clouds in reliable and
with automation tests secure ecosystem
Modular & Proven Components
Extend with simple ... Proactive & Resilient
scripts with defined 02 05 Realtlmetaudlt,
Ski”SGtS s - mo ni Ol’i ng,
e configuration control
Any Cloud
Rapidly create
deploysecure ) DevO
L 01, Ay | @£\ &§v@ eviops
SOA apps afrogs 06 « DevOps with
clouds o Ease
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Specialties

01/ INFRA AS CODE

02/ CONTAINERIZATION/SERVERLESS

04/ CONTINOUS DELIVERY &
AUTOMATION

0%

03 03/ RAPID DEVELOPMENT
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Cultural Transformation
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Why Us?

SOME KEY DIFFERENTIATOR

Expertise Experience Contribution

Open Source

Specialized Large

Contribution

Resource Transformations
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Time/Cost/Quality/ROI

Specialized
Skills

Proven
Components

Fast
Turnaround

Existing
Artifacts

TIME

Mid-size DX project ~=6 MTH Phasel(1M) =120*176 = $21120
1MTH assessment Phase2(2M) = 2*(100*176*2) = $70400

2MTH plan and POC/Architecture Phase3(3M) = 4*(70*176*3) = $147840
3MTH Execution. Total = $239360
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10X Agility, 30X Reliability,

10X Operational Efficiency,

TCO Reduction 50% (80% Operation,
50% Hardware, 100% License)

Cost Saving



The clients

SOME OF OUR CLIENTS

HITACHI JAN
Inspire the Next TRILOGY

TOYOTA




