
Helping Enterprise Transformation

Keep it simple…
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Transformation Trends
Technology and Cultural changes  towards  address ing the volume and velocity need 

85%  Multi Cloud (Hybrid) Adoption

Over 85% of enterprise IT organizations will commit to multi-cloud architectures by 2018, IDC

Most Important

End Users 

Experience

Security 

Governance

Consumption 

Based Price

Agility

Flexibility

Development Process

Waterfall

Agile

DevOps

Application Architecture

Monolithic
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N-Tier

Deployment and Packaging

Physical Servers
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Containers
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Hosted
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Synectiks Defined Transformation

01

02 03

04

• Hardware Centric

• Operations

• Less Agility

• Vertical Scalability

• Outage

• Security Vulnerabilities

• Software Defined

• Automations

• Agility

• Horizontal Scalability

• 5 9’s Reliability

• Secure / Governance 

Discovery

Assessment

❖ Gap Analysis
❖ Risk Analysis

❖ Cost Benefit Analysis

Architecture

POC / Architecture

❖ Horizontal Scalability 
❖ High Availability & DR

❖ Security, Governance

❖ Standard Compliance

Planning

❖ Phased Migration Plan

❖ Risk Plan
❖ Security / Audit Plan

❖ Operations Plan

❖ ATP

Execution

❖ Migration

❖ Refactoring 
❖ Re-platforming

❖ Operation Automation

❖ 24*7 Monitoring
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Delivery Model

Billing

Automation

Compliance

OPERATIONFOUNDATION

Security 

Layering

Compliance

Optimized

Realtime

Multi Cloud

Elastic Zone

TRANSFORMATION

© 2018 SYNECTIKS. ALL RIGHTS RESERVED. PROPRIETARYAND CONFIDENTIAL.



Open XFormation Platform 
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Salient Features 

Elastic Automation Engine
Run jobs elastically and 

continuous audit on Infra and  App.

Service Definitions
Rapidly develop 

microservices based 
app from existing base 
services templates.

Proactive Control
Monitor billing, security, 

configuration in real time 
and combat any threats 
before it happen. 

Proven Components
Built on highly modular 

open lean components 
with defined process to 
maintain and extend.

Software Defined
Infrastructure provisioning 

through standard 
compliant templates, 
liquid elastic layer.

Continuous Delivery
Available standard compliant delivery 

templates catering best practices and 
highest level of quality checks.    

Accelerated

Transformation 
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Xformation Values 

Any Cloud

01

Fast Release

03

Modular & Proven Components

02

Proactive & Resilient 

05

Scale Out

04

DevOps

06
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Specialties
BEST RESULT IS OUR PURPOSE

04/ CONTINOUS DELIVERY & 

AUTOMATION

We help customers to establish the 

delivery pipelines of container/bigdata/ 

IOT application and provide them with 

Realtime insights on their application 

delivery. 

02/ CONTAINERIZATION/SERVERLESS

We firmly believe that customers will adopt 

the flexibility of developing containerized 

and serverless microservices across cloud 

and geographies.

01/ INFRA AS CODE

Everything Software Defined, 

Create/Change/Manage 

infrastructure through pure code 

across clouds.  

03/ RAPID DEVELOPMENT

We develop Microservices, 

Bigdata, IOT applications based 

on proven frameworks.
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Cultural Transformation 

INFRA/CLOUD 
ARCHITECT

DEVELOPERS TEST ENGINEERS RELEASE 
ENGINEERS

SECURITY OPS ENGINEERS

SIZE OF 
WORKLOAD

7-12 Months Traditional Lifecycle

INFRASTRUCTURE APPLICATION TESTING/VALIDATION RELEASE OPERATION

4-6 Weeks DevOps Lifecycle

INFRA/CLOUD

ARCHITECT

DEVOPS

HIGH SPEED FEEDBACK

DEVOPS PIPELINE

OPEN XFORMATION PLATFORM

Billing

Automation

Compliance

OPERATIONFOUNDATION

Security 
Layering

Compliance

Optimized

Realtime

Multi Cloud

Elastic Zone

TRANSFORMATION

© 2018 SYNECTIKS. ALL RIGHTS RESERVED. PROPRIETARYAND CONFIDENTIAL.



Why Us?
SOME KEY DIFFERENTIATOR

Expertise

As IT changes so the resource 

requirement. We understand the minimal 

requirement and designed only 2 Types of 

resources  1) Cloud Architect  2) DevOps 

Experience

We have done large transformation 

projects with Toyota, Reliance and 

addressed the technology and 

cultural challenges effectively and 

brought the changes, resulting 

significant improvement and savings

Contribution

We are continuously contributing 

open XFormation platform that is 

accelerating the transformation 

@50% Time & Cost.

Specialized

Resource

Expe r i e nc e

Large 

Transfo rma tions

Open Source

Contribution
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Time/Cost/Quality/ROI

Proven 
Components

Specialized
Skills

Existing 
Artifacts

High 
Quality

Low 

Cost

Fast 

Turnaround

COST

ROITIME

TIME

Mid-size DX project  ~ = 6 MTH

1MTH assessment

2MTH plan and POC/Architecture 

3MTH Execution. 

COST

Phase1(1M) = 120*176 = $21120

Phase2(2M) = 2*(100*176*2) = $70400

Phase3(3M) = 4*(70*176*3) = $147840

Total = $239360  

10X Agility, 30X Reliability, 

10X Operational Efficiency,

TCO Reduction 50% (80% Operation, 

50% Hardware, 100% License) 

Cost Saving

ROI
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The clients
SOME OF OUR CLIENTS
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